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Protect Worker Wellbeing & Promote Compliance.
It can be challenging for operations managers to comply and enforce the increasingly complex set of guidelines 
passed by local agencies, the EEOC, CDC, and OSHA for epidemic prevention. Especially in industrial plants where 
people work in close proximity to one another, high traffic areas such as breakrooms and entry/exit ways make social 
distancing and disinfection schedules difficult to manage. Total Safety has created the Health Compliance Officer 
(HCO) position to bridge the gap between your specific jobsite environments, and local mandates, to reduce liability 
and create a healthier workplace. 

Our HCOs are trained in current pandemic workplace guidelines and they have the leadership skills to adequately 
address issues with the management team on current health compliance. They will provide sound recommendations 
that can be quickly implemented, checked, and reported. 

The HCO creates a culture of compliance by educating employees on the latest best practices, monitoring compliance 
adherence, and delivering daily reports on how well implemented protocols are followed. Having the HCO on your 
jobsite can make a significant difference in creating a healthy professionally managed jobsite that increases employee 
participation and improves morale.  
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Health Compliance Standard Procedure Development:
• Review and implementation corporate standard operation procedure plans
• Evaluate shift schedules to reduce bottlenecks in high traffic areas
• Training employees on all compliance guidelines
• Review disinfecting SOP’s and checklists
• Provide daily reports of compliance

Behavior / Capacity Monitoring:
• Monitoring for proper use of masks by employees and visitors
• Develop and implement social distancing measures
• Monitoring break areas and high traffic areas to reduce overcrowding
• Symptom monitoring
• Enforce best practices and employer’s procedures based on OSHA, CDC, and state guidelines

Disinfection:
• Ensure disinfecting schedules are carried out and recorded on company supplied checklists
• Monitor handwashing/sanitizing stations
• Electrostatic disinfecting utilizing top quality disinfectants approved through the EPA
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